[image: image1.png]



National Committee on

Nominations

Structure, Operation and Policies

United States Power Squadrons®

Committee on Nominations

Structure, Operation, and Policies

(Confidential Information)

Original Edition November 1994

Amended September 2000

Amended-------April 2001

Amended-------September 2001

Amended -------May 2002

Amended-------January 2004
Contents

Preface
I

Confidentiality
I

Provisions of the USPS Bylaws and Operations Manual
I

“Best Interests of USPS”
1

Committee Responsibilities
2

Composition of the ComNom
2

      Geographical Representation
2

      Leadership Experience
2

      Time Commitment
3

      Relationship with the National Bridge
3

      Computer Familiarity
3

      Educational Department Representative
3

Committee Structure and Assignments
3

     The Chairman
4

     The Assistant Chairman
4

     The Secretary
5

ComNom Sessions at National Meetings
5

     Mid-Term and Annual Governing Boards
5

     Annual Meeting
5

Working Tools
6

     Interviews
6

     Work Sheets
6

     Watch Lists
6

     Résumé/SIRS Form
6

     District Conference Reports
7

     Departmental and Committee Reports
7

     Recommendations
7

Committee on Nominations’ Reports
7

     Reports to the Mid-Term and Annual Governing Boards
7

     Report to the Annual Meeting
7

     Report to the First Meeting of the New Governing Board
7

     Reports to the Operating Committee
7

Housekeeping Procedures
8

     Expense Reimbursement
8

     Annual Budget Preparation
8

     Committee Voting Procedures
8

     Committee Communications Policies
8

     “Restricted Information” File Maintenance
9

     Uniforms and Attire
9

     Handling of Records
9

Appendices

Appendix A— The Process of Nominating General Members of the Governing Board

Appendix B The ComNom Computer and Maintenance Procedures for Résumé/SIRS Forms

and Database

Appendix C — The USPS Educational Fund

Appendix D — Advice and Counsel to Members of the Committee on Nominations from

Prominent Former Members

Committee on Nominations

Structure, Operation, Policies

Preface:

This document, originated by the 1994 Committee on Nominations, is intended to describe how the committee functions, the tools and methods it uses, and the duties of its members. It also says something about how the committee reviews its responsibilities and how it thinks about and works with USPS members who come before the committee seeking to enlarge their service to USPS.

A.
Confidentiality

All activities of the committee including deliberations, writings, and communications with and by ComNom members that concern any business, policies, or actions of the Committee are confidential and restricted to Committee members only.

Liability and risk exposure normally arise only when there has been a disclosure outside of the committee of information, which is privileged, confidential, private, libelous, slanderous, or disparaging; or which reflects discrimination, malice, or wrongful intent on the person making the “publication” of the information.

Exceptions are the various routine correspondences with interviewees, résumé acknowledgements, reports to the Operating Committee and Governing Board, and other necessary administrative communications with the “outside world.”

B.
Provisions of the USPS Bylaws and Operations Manual

Members of the ComNom are expected to understand and be completely familiar with the provisions of USFS Bylaws, Sections 5.2, 5.5, 5.5.1 thru 5.5.5, and 11.1 thru 11.9; also Operations Manual, Section 9.02. These sections deal with the ComNom and its tasks. Of special importance are the formal rules governing terms of office; selection/election of ComNom officers; the temporary ineligibility for nomination to other elective office of retiring members of ComNom;

and the provisions for the replacement of ComNom members when necessary.

Members of the Committee on Nominations are expected to have a good working knowledge of the Bylaws and the Operations Manual, both of which relate to the duties and functions of USPS officers at all levels. Each member of ComNom should secure a current copy of the Operations Manual. (You will find the USPS Bylaws in Appendix A of this manual.)

C.
“Best Interests of USPS”

Service on the Committee on Nominations entails a great responsibility. The committee is charged by the USPS bylaws with the nomination of members for the National Bridge, General Members of the Governing Board, and the chairmen, assistant chairmen, and members of many of the important national committees of USPS. These tasks may be satisfactorily performed only if ComNom members think and act solely and exclusively to the best of their ability and reasoned conviction for the benefit of the USPS organization as a whole.

USPS and ComNom policies are in place to assure that USPS members in all parts of the country and from all sizes of squadrons and districts are available for nomination. These policies allow ComNom to nominate members who by training, experience, capability, personality, talent, and circumstances are eligible for the various assignments, and who are judged by the committee to be suitable. It is a proven and workable system that clearly leaves no room for personal bias, favoritism, patronage, prejudice, or political motivation, and which in turn, leads to ComNom decisions that are in the best interests of USFS.

Appendix D of this manual contains two documents authored by distinguished former members of this Committee pertain ii]g to the judicious selection of candidates:

1.
Picking a Candidate for the USFS Bridge, by 1994-95 ComNom member P/C/C James T. Stewart, N.

2.
Keep Your Eye on the Good Cause Ball, by

1993-94 ComNom member R/C Lorin S. Myers, JN.

D.
Committee Responsibilities

ComNom is charged with nominating for election at each USPS Annual Meeting the members of the National Bridge, General Members of the Governing Board, and the chairmen and members of the two General Committees (Nominations and Rules). (ComNom does not nominate the stipulated eighth member of the Committee on Nominations

—the “most recent Past Chief Commander willing to serve”.)

ComNom also nominates for election at the mid-year Governing Board of the new year following the Annual Meeting the chairmen and assistant chairmen of the Standing and Departmental committees, and the trustees of the Educational Fund. (Standing Committees include Auditing, Finance, Law Officer Staff, Marketing, and Planning.)

The process for nominating General Members is described in Appendix A; the Educational Fund process is described in Appendix C of this manual.

Although its chairman is a functioning and voting member of the USPS Operating Committee, ComNom does not set USPS departmental or committee policy, nor the policies or procedures used by the professionals at USPS headquarters, (the staff of The Ensign magazine included).

E.
Composition of the Corn Nom Section 9.02 of the Operations Manual deals with the composition and operation of the Committee on Nominations. It describes its duties, outlines broad procedures, and makes suggestions for the selection of members. However, other considerations are also important in the choice of members to serve the committee:

Geographical Representation. Section 9.02 of the Operations Manual states: “Consideration is given to good geographical representation.” The

reason for this is obvious: eight ComNom members from eight different districts differing in size and location give an important perception of balance to the committee structure. It is a reasonable but often elusive goal due to other more significant considerations in member selection. The latter sometimes tend to skew the geographical balance of the committee.

In 1993, Past ComNom Chairman Paul Stultz N made a study comparing geographical ComNom membership with geographical USPS membership over an eight-year period (1987 — 1993). He found a close approximation between the two. The conclusion was that geographical representation of ComNom members had not been a problem and apparently had little to do with the performance of the committee.

Corn Nom Membership 1987 — 1993

	Section
	% ComNom
	% USPS

	Northeast
	29
	38

	South
	27
	27

	Midwest
	32
	23

	West
	12
	11


Leadership Experience. Other than specific but brief statements about ComNom membership that appear in the USFS Bylaws, Section 5.5, there are no directives or other hard rules that define the “suitable” characteristics of a ComNom candidate.

Some in USPS leadership hold the view that it is undesirable to “recycle” officers in leadership positions on national committees --  that it stymies the infusion of “new blood”. There is much that can be said for that viewpoint in respect to most of the committees. For the Committee on Nominations, however, we know that its responsibilities and functions are better handled by persons with extensive leadership experience in the organization.

If there is an ideal condition of experience for potential ComNom membership, it will likely include, as a minimum, squadron and district command, and additional values of national committee and departmental leadership at the Rear Commander and Vice Commander levels.

Time Commitment. ComNom membership is not an assignment with minimum time and participation requirements. Members are asked for three or four-day attendance at two national meetings each year, and they are full days. Most members will be assigned continuing committee assignments requiring substantial homework. Members are expected to be active in their squadron and district affairs in order to be familiar with matters of practice and concern for all parts of the USPS organization.

Relationship With the National Bridge. To perform most effectively, a ComNom member must be able to accommodate in his own mind and demeanor a special close relationship with members of the National Bridge. It is a privileged circumstance to be sure, unlike that of any other committee in USPS — one that the ComNom member will soon recognize is built on mutual respect and need. It is a working relationship as important to one party as to the other.

Intimidation must not be a factor. The ComNom member must clearly understand the respective roles of the players involved, as described in the USPS Bylaws. The presence of a P/C/C as a regular active and participating member of ComNom is helpful in maintaining this ongoing relationship.

Computer Familiarity. It is desirable for ComNom members to be familiar with the use of a computer and its “language”. The computer is used to prepare today’s communications and publications. It is used in problem solving by USPS headquarters and a majority of USPS organizational leaders.

Educational Department Representative. For much of USPS history, ComNom membership has included a person whose primary USPS experience has been in the Educational Department a past National Educational Officer or an experienced committee chairman. Since a large number of nominations each year are for officers to staff that department, there is considerable advantage in having a ComNom member with that background.

F.
Committee Structure and

Assignments

The Committee on Nominations consists of seven

members plus the immediate past chief commander

willing and able to serve. The seven members are nominated and elected for three-year terms by the delegates of the USPS Annual Meeting; either two or three are elected each year as required to maintain elected membership at seven. No member may serve more than three years except a member elected to fill an unexpired term of less than a year may be elected for one additional three-year-term.

The Chairman (RIC) is elected to that rank by the delegates of the Annual Meeting, usually prior to his third year of service. (Subject to the provisions of the USPS Bylaws, a Chairman may be nominated to two terms in that office.) The Assistant Chairman (Stf/C) is elected by the committee for a one-year assignment. It has been customary (not mandatory) in recent years, for the Secretary of the committee to be named Assistant Chairman in his second year and nominated for Chairman in his third year. In order to maintain a base of committee experience, three new committee members are elected one year, and two the following year. The P/C/C starts his term in even-numbered years.

There are provisions to replace ComNom members, as necessary, due to resignation, disqualification, death, or other circumstance. However, no member of the committee shall ever serve more than three years on the committee, except a member may be elected to fill an unexpired term for less than one year and then may be elected for one additional three-year term. (See Bylaws 5.5.4.)

While Bylaw’s Section 5.5.3 stipulates that “no ComNom member shall be eligible for nomination to any other elective office while serving on the national committee and for one year thereafter  “, a ComNom member may be nominated to serve as a General Member of the Governing Board for the year immediately following ComNom service. Such nominations have been customary in recent years. Also, during the year following his expired term on the ComNom, a member may accept appointment (non-elective), to serve on any USPS national committee. Also, a member may serve in an elected position in his district or squadron.

The Chairman. This officer is responsible for the ComNom agenda and all of its activities, as directed in the USPS Bylaws and the Operations Manual.

He is a member of the USPS Operating Committee during his term of office and attends O/Com meetings (usually eight), during the year. On those occasions he reports briefly on ComNom activity, maintains working contact with 0/Com members and headquarters personnel, and participates in all O/Com deliberations and functions. He also accepts assignments to represent the Chief Commander at the spring and fall district conferences, chosen by the C/C.
The Chairman presides over the ComNom business sessions at the two national meetings, except when the Operating Committee is meeting. At such times the Assistant Chairman presides in his stead.

l-Ie prepares the formal reports to the Annual Meetings and Governing Boards that nominate officers and committee members, the written reports published by headquarters and The Ensign, and the oral reports made on the floor of the Annual Meetings and Governing Boards. Timing requirements for these reports appear in USFS Bylaws 5.5.1 (1), (2), (3).

He arranges for committee interviews with bridge members and prospects, and handles inquiries and correspondence from department heads and all other sources within USPS that involve ComNom activity.

He reviews and forwards for approval all ComNom expense vouchers and works with the USPS Budget Director in establishment of the annual committee budget.

While the Chairman is responsible for all committee actions taken, there is obviously a need and opportunity for him to delegate a considerable portion of the work. Delegation of the various tasks and assignments is a matter of the Chairman’s judgment and planning. Committee member assignments are based on the Chairman’s perception of the members’ desires, experience, capability, and interest. Some assignments are made for one-time or short terms; others are made for a year.

Each committee member, with the exception of the J”C/C usually has one or more assigned tasks. These can include (1) maintenance of personal SIRS/RESUME forms submitted by members, (2) preparation of Work Sheets and Watch Lists, and

(3) assignments involving the committee’s EXPO booth.

Finally, it is imperative that the Chairman maintains a close working contact with his assistant. The Asst. Chairman should be copied on everything. This gives the Chairman the benefit of a “second opinion” and helps provide solid backup in the event that the Chairman cannot function for some reason. Perhaps most importantly, it gives the next year’s chairman an excellent learning experience.

The Assistant Chairman. In addition to being second in command of the committee, the Assistant Chairman has several responsibilities assigned by the Chairman or by custom.

The Assistant Chairman presides over the ComNom meetings when the Chairman is absent.

His primary duty, perhaps, is the solicitation from the District Commanders of the names of those they recommend to be nominated for election as General Members of the Governing Board. He also maintains the current list of names of General Members of the Governing Board, and reports changes to USPS headquarters and to the Chairman of the committee. (See Appendix A - The Process of Nominating General Members of the Governing Board.)

He may assist the Chairman with various social and other committee activities involving members, spouses, and guests. He instructs the Secretary regarding production of satisfactory minutes of committee meetings.

During his year of service, the Assistant Chairman is encouraged to take every opportunity to study details of ComNom operation and to maintain a close working relationship with the Chairman. As noted earlier, these two committee members must work as a team to assure that good leadership principles are carried out and that the complex operations of the ComNom are understood and managed well.

The Secretary. This member, elected by his peers. is responsible for preparing the confidential minutes of the committee’s business sessions. The minutes are based on the Secretary’s notes, (tape recordings are not currently permitted), and a draft

version is forwarded to the Assistant Chairman for his review prior to forwarding to the Chairman for final approval. When approved, copies are forwarded by the Secretary to each of the committee members.

During his watch, it is the Chairman’s prerogative to decide the nature of the minutes, i.e. the amount of detail to be included. It is well to remember that the minutes are the only official record of what transpired at meetings of the committee. Their primary value is to serve as a meaningful and substantial reference source for committee members in the year or two following any particular meeting. Because human memory is not always reliable, it is advisable that the minutes contain substantial detail about what is said and done in the business meetings.

The Secretary may be asked to perform various other duties by the Chairman.  Instead of receiving letterhead and stationary, as supplied in the past by headquarters, is now printed by each user, as needed using their own computer. 
G.
ComNom Sessions at National Meetings

In ordinary circumstances, it is customary for committee members to arrive at each of the three national meetings in time for a Wednesday morning business session. If an alternative schedule is necessary due to a heavy workload, the Chairman will usually announce the change at the previous meeting. It has been customary to follow Wednesday business sessions with an evening dinner social with spouses.

At the January meeting, a “Chairman’s Reception” is scheduled a one-hour reception on Friday afternoon for all current committee members, Past Chairmen, and incoming new members. The spouses of all are invited. Current committee members provide wine, soft drinks, and snacks. The Assistant Chairman and Secretary make all the necessary arrangements and send out the necessary

invitations.

At the completion of their term, ComNom members receive a plaque recognizing their service and contributions to ComNom (The outgoing Chairman

receives his plaque from the Chief Commander.) The cost of the plaques is included in the ComNom budget, or covered by contributions from the current committee members. The plaques are ordered by the Chairman and presented to the outgoing members at the “Chairman’s Reception”.

Committee business sessions at national meetings are usually held from 0830 to 1700 each day in a room furnished by the National Meetings Committee. The Chairman appoints a “ComNom Security Officer” to secure the room during luncheon recesses. The security officer works with the Meetings Committee and the hotel security office on these details.

Typical business session schedules are as follows:

Annual and Mid-Term Governing Boards:

Wednesday 0800 —1700 – unless otherwise specified by the chairman.
Approval of minutes of previous meeting

Review of agenda and staffing worksheets

“Housekeeping” items

1830—Evening dinner social with spouses

Thursday 0800 —1700 – unless otherwise specified by the chairman.

 Review staffing worksheets and watch lists


Interviews

General discussion

“Housekeeping” items 
Friday 0800 —1700 – unless otherwise specified by the chairman.

Review staffing worksheets and watch lists

Departmental luncheon visitations

General discussion

Unfinished business

Annual Meeting

Wednesday 0800 —1700 – unless otherwise specified by the chairman.

Approval off minutes of previous meeting

Review of agenda and staffing worksheets

“Housekeeping” items

I 830—Evening dinner social with spouses

Thursday 0800 —1700 – unless otherwise specified by the chairman.

Review staffing worksheets and watch lists


Interviews

General discussion; “housekeeping” items

Friday 0730 —1700

Expo booth setup - 0730

Expo booth staffing -  0800 to 1400
Business session - 1400

General discussion

Special guests

Election of committee secretary

“Housekeeping” items

Unfinished business 


1600—I 700—Chairman’s reception

H. Working Tools

The primary working tools used by the Committee on Nominations include: Interviews, Work Sheets, Watch Lists, Résumé/SIRS Forms, District Conference Reports from representatives of the Chief Commander, and oral Departmental Reports from ComNom members’ visitations.

Interviews. Many hours of committee business sessions are devoted to interviewing Bridge officers, committee chairs, and prospective candidates for positions. These interviews are usually fifteen to twenty minutes in length. in the Bridge officer and committee chair interviews, the subject matter generally encompasses discussion of the personnel with whom they are involved. Prospective candidates to fill anticipated position vacancies are discussed.

The Chairman conducts the interviews with participation by other members as desired and necessary. Care must be taken to insure that prospect interviewees clearly understand that they are “candidates under consideration” only — that the interview does not constitute an offer of nomination.

Work Sheets. The Chairman prepares work sheets early in the committee activity year. They list the USPS officers and committee members currently on duty and their year of election. Vacancies that are expected to occur at the January Annual Meeting and Governing Board are identified. A place is provided to insert the names of recommended replacements for nomination or appointment.

Watch Lists are confidential lists of USPS members being considered by ComNom as prospects for USPS national positions. The members may have expressed an interest in a national assignment, or were recommended by others for a departmental or committee position.

Watch Lists are divided into four sections:

1.
Prospects for Bridge positions

2.
Prospects for Key (important) Assignments

3.
Prospects from Dist. Conference Reports

4.
Prospects from Departmental Visits Watch Lists include the rank, name, grade, squadron, and district of each prospect, and the potential position for which the person is being considered, whether now or in the future. The listing also includes the prospect’s preferred assignments (if known), and whether or not an up-to-date résumé/SIRS form is on file.

Watch Lists are edited by the committee at their business sessions. General agreement is sought (by formal vote if necessary) for adding, retaining, or removing names from the lists.

Criteria to be considered in adding a name to a Watch List include:

1.
The prospect’s ability to get along with others; leadership qualities; experience; initiative.

2. Breadth of USPS experience.

3. Manifestation of interest in boating education — A.P grade or higher —perhaps evidence of having taught one or more of our courses.

4.
Evidence of administrative ability — either in his USPS experience or profession, or both.

5.
Enthusiasm and time for USPS and for volunteer work. The prospect’s merit mark record, national meeting attendance record, national committee experience, and leadership records in squadron and district would be indicative.

6.
The prospect’s health, personal habits, financial and family considerations, and geographical location of home and squadron.

Watch Lists are updated between sessions by a committee member assigned to the task, and new lists are provided at each national meeting.

Résumé/SIRS Form. This form is the basic résumé form submitted to the committee by members of USPS who express a desire to serve in national positions or on national committees. (The current form is the result of the consolidation of the previous Résumé form and Skills Identification Retrieval form.)

Completed forms provide the committee with necessary rudimentary information such as name, rank, grade, age, educational and experience background, and interests. Several hundred of these resumes are on file at any one time. (Appendix B describes the procedures for maintaining these records in the ComNom Database, and will provide guidance for the committee member assigned to that task.)

District Conference Reports. The Chief

Commander provides report forms to representatives assigned to District Conferences. These confidential reports are completed and returned to the Chief Commander, who then shares portions of the reports with the ComNom. Valuable information relative to talented district people is often available from these reports.

Departmental and Committee Reports.

ComNom members make oral reports to the committee on return from their assigned visits to departmental and committee meetings.

Recommendations. To accomplish its annual task of making nominations to fill some thirty to sixty departmental and committee vacancies, (plus some 80 nominations for General Members of the Governing Board), ComNom relies heavily on formal and informal recommendations from national officers, committee chairs, district commanders, and other members of USPS. These recommendations are often in written form (always in the case of Governing Board members). Informal recommendations are often received during the committee’s interviews.


I.
Committee on Nominations’

Reports

The Chairman provides four basic reports to the

USPS membership each year:

Reports to the Mid-Term and Annual Governing Boards nominate replacements for members of the National Bridge, General Committees, Standing Committees, Departmental Committees, Educational Fund, and Governing Board where vacancies have occurred between national meetings. The Chairman moves the election of these nominees.

Report to the Annual Meeting presents
nominees for the National Bridge, the Committee on Nominations, the Committee on Rules, and the General Members of the Governing Board. The Chairman moves their election. This report is mailed to Governing Board Members in early December, published in the December issue of The Ensign, and included in the seat packets at the Annual Meeting.

Report to the First Meeting of the New Governing Board lists nominees for Chairmen, Assistant Chairmen, and members of the Standing Committees; the Chairmen and Assistant Chairmen of the Departmental Committees; and Trustees of the USPS Educational Fund. Similar to the Annual Meeting report, this report is published in advance and included in the meetings seat packet. (Appendix C describes the operation of the USPS Educational Fund.)

Reports to the Operating Committee. This report to each meeting of the Operating Committee is usually short, general in nature, and does not reveal details about specific Committee on Nomination’s deliberations or actions.

With two exceptions, names of the selection of nominees are not released or publicized until headquarters publishes them. The two exceptions are:

I.
When a new nominee for the position of National Administrative Officer is selected, usually at the Mid-Term Governing Board committee business session, the Chairman advises the Chief Commander as soon as practicable. This is necessary so

that the Administrative Officer nominee can be included in Operating Committee activities during the summer to aid in his becoming familiar with the job.

2.
Following the Mid-Term Governing Board, and prior to 1 November, the Chairman advises the appropriate Vice Commanders and chairs of the General and Standing Committees, for their discretionary release, the names of USPS members to be nominated for service on their committees for the following year. During that same period the Chairman contacts each new nominee individually by mail to advise of ComNom’s intent to nominate that person based on receipt of an affidavit of “willingness to serve”.

J. “Housekeeping” Procedures

“Housekeeping” procedures include such details as obtaining reimbursement for expenses, annual budget preparation, committee voting procedures, committee communications policies, maintenance of a “restricted file”, wearing of uniforms and other attire, handling of records, etc.

Expense Reimbursement. Members of

ComNom use several special budget forms for reimbursement of expenses:

1.
Travel Expenses: Use the most recent version of USPS Budget Form BUD—2a for reimbursement for travel expenses to national meetings. Submit completed forms to the ComNom Chairman for review, approval, and forwarding to the appropriate national budget officer (as noted on the back of the form). A blank form usually accompanies the Call for the Annual Meeting or Notice of Governing Board Meeting received from headquarters.

2
General Expenses: Use the most recent version of USPS Budget Form BUD—l for general expense reimbursement, such as postage, telephone, etc. Forward it to the Chairman for processing.

The Chairman may appoint a committee member to receive and review expense vouchers prior to his

approval, and to monitor the progress of committee expenses versus the annual budget.

The Chairman also uses BUD—2a and BUD—1 to support his personal reimbursement claims. As a member of the Operating Committee, he is entitled to reimbursement for certain costs of attending OCorn meetings as well as the two national meetings. The Chairman uses the most recent version of USPS Budget Form BUD—4 for travel expenses as the Chiefs Representative to district conferences.

Annual Budget Preparation. In late winter or early spring, prior to the Budget Committee’s annual meeting at headquarters, the Chairman presents his recommendations for the committee’s annual operating budget for the following year to the USPS Budget Director.

In-as-much as the following year’s budget will have a meaningful effect on that year’s ComNom operation, it is advisable for the Chairman to involve his Assistant Chairman in the discussion and decisions about budget matters. For reference purposes, the following is a typical list of line items in the ComNom budget:

Expo Booth

G/B Annual Meeting Activities-January

GIB Meeting Activities—Spring

G/B Meeting Activities—Fall

Office Supplies

Photocopy Printing

Postage and Shipping


Stationery

Telephone and Fax


Travel

Committee Voting Procedures. Voting

procedures during the majority of ComNom work are comparatively informal — their structure is as defined in Robert’s Rules of Order.

With an even number of ComNom members voting, a tie vote is a NO vote — it indicates a lack of majority, and the motion has failed. The committee decided by majority vote in past years that, following a tie vote, an member may ask to be recognized and ma move the same or amended question again.

There is no proxy voting. However, the Chairman may poll the committee members by mail, fax, phone, or e-mail when a formal meeting is impossible and he deems a vote necessary.

Committee Communications Policies. As
noted earlier, it is advisable that the Chairman and Assistant Chairman establish a close communicative relationship to insure continuous and positive conduct of committee affairs. Similarly, there will be a better understanding of the ComNom agenda and working circumstances among all eight committee members if, between meetings, the Chairman provides the members with informative material about events and situations that may affect upcoming planning and actions. This could also save valuable time at ComNom business sessions.

All communications to “outsiders” about ComNom affairs must be “by and through” the Chairman. Exceptions are routine processing of resume forms, “housekeeping” activities with headquarters, the arrangement of meeting accommodations, etc.

“Restricted Information File” Maintenance.

From time to time, information comes to ComNom that can be defined as “highly sensitive data”. It may be information relating in a negative way to the character, life-style, conduct, or motives of a USPS member who may aspire to be considered for nomination to a USPS national office or position.

The committee must not “blindly rely upon candid and “raw” data received, but use its best efforts to verify the truthfulness of the information, and the veracity and reliability of the provider, while being ever sensitive towards any improper motives and/or affected bias that may exist.

In the past, such information has been included in the worksheets of the committee members but it now appears that even such well-intentioned, narrow, and confined exposure may place committee members and USPS in jeopardy, subject to subpoena, charges of libel, slander, discrimination, or other malfeasance. As a matter of ComNom policy, then, such information will be received by the Chairman and placed in a “Restricted File” to be held by The Chairman, with a duplicate copy to the Assistant Chairman.

If. during a committee business session. at which a majority of the committee members are present, the name of a IJSPS member listed in the “Restricted

File” is brought up or mentioned as a possible candidate for national office, the presiding officer will refer to the “Restricted File” and report orally off the record to the members, the relevant contents. Having done that, the data will be replaced in the file and the meeting may proceed.

Uniforms and Attire. At committee business sessions, when the committee is not “exposed to the public”, whatever clean, neat, casual, informal clothes the member wishes to wear is acceptable attire. On days when members will be participating in member interviews, or attending departmental meetings or luncheons, it is customary to wear the USPS blazer with name tag and proper insignia, solid color slacks, shirt, and tie.

At Governing Board Meetings, the published “Uniform of the Day” is recommended. A “Uniform of the Day” is also published for those attending the dinner dance.

Handling of Records. Committee members taking permanent leave at the end of their term are, with some exceptions, charged with the personal responsibility of destroying all records, reports, communications, and documents in their possession that pertain to the affairs of the committee.

The exceptions are:

1.
any “task related” equipment or materials that may have been used, such as resume files, budget records, or computers that are USPS property. These should be brought to the last session, or arrangements made for shipping to the member’s successor or the Chairman.

2.
the member’s copy of this Structure, Operations, and Policies manual. This should be turned in to the Chairman at the last session for forwarding to new members.

These same guidelines apply to the outgoing Chairman, who has the added responsibility of conferring with the incoming Chairman as to what files of material the new Chairman may wish to retain; e.g. the “Restricted File”, budget data, special résumé files, and copies of correspondence.

The Process of Nominating General Members of the

Governing Board

(Task assigned to the Assistant Chairman of the Committee on Nominations)

Nominating General Members of the Governing Board for Election at the

Spring and Fall Governing Boards to Fill Interim Vacancies

1.
Immediately following the Annual Meeting, contact the Headquarters’ Manager and request email address for District Commanders to be installed for the new year at Spring Conferences.  the Mid-Term Governing Board and the 
2.
Obtain from headquarters a calendar listing of deadline dates for submitting changes so that they will be received in time to be included in the calls to the Mid-Term Governing Board,  and the next Annual Meeting.

3.
Early in June email, letters (pg A-2), and forms (pg A-3) to the District Commanders requesting their recommendations for interim vacancies for General Members of the Governing Board for nomination at the Mid-Term Governing Board. The letter sets a response date well ahead of the date the report is due to headquarters for inclusion in the Call for the Governing Board. It also points out that the form should be returned even if there are no changes to report.

4.
Prepare a checklist to aid in the recording of responses from the District Commanders. Two weeks before the established return date, telephone those D/Cs that have not responded.

5.
When the list of DC recommendations is complete:

(a).
Check the report forms to insure that rank, name, grade, district, squadron, and certificate number are listed for each nominee.

(b). Send copies to the Chairman and all other members of ComNom asking that they review the list and notify the Chairman immediately of their approval of or objections to the nominees.

(c).
When all is complete, the Chairman sends the report “Revision of the List of General Members of the Governing Board” (Appendix A-4) to the headquarters manager.

6.
In early November the above process should be duplicated to process changes in General Members for the Annual Governing Board.

Sample Letter to DICs Requesting Recommendations to Fill Interim Vacancies for General

Members of the Governing Board for Election at the Next Governing Board

UNITED STATES POWER SQUADRONS®

SAIL AND POWER BOATING

Committee on Nominations — SD/C Creighton C. Maynard, Jr., N

3605 Verde Vista Drive, Aledo, Texas 76008

Tel—817- 560-3110 Office - 817—335-9600 FAX - 817—335-1555

e-mail - TAMC55@f1assh.net

20 June 2000

To: District Commanders:

Subject:
General Members of the Governing Board

The Committee on Nominations is required to update the list of General Members of the Governing Board so that corrections and/or changes may be included in the “Notice of Governing Board Meeting” distributed for the next meeting in Baltimore, 07-10 September 2000.

If you anticipate no change in the elected members from your district, and the current list is otherwise accurate, please check the appropriate line on the form enclosed and return it to me.

You may mail, fax, or e-mail your response. Please respond no later than 29 June 2000.

In like manner, if any elected members are unable to continue to serve, or need to be replaced, please so indicate and include:

(1) A copy of the member’s resignation; or

(2) In the event of death or disability, a brief explanation of the situation.

(Any current General Member being installed as a District Commander, Squadron Commander, or District Educational Officer must be replaced, since they become members of the Governing Board by virtue of their office.)

It is most important that we receive not only the names of your recommended replacements for each vacancy, but also, names of recommended alternate replacements in order of preference. The enclosed form provides places to make these recommendations. It is equally important that you provide the ranks, grades, certificate numbers, and squadron names of all recommended replacements and alternates.

Whether or not you have any changes to report, we request return of this report to us no later than 29 .June, so that our response to headquarters may be made in a timely fashion.

Thank you in advance for your prompt attention to this issue.

Regards,

Stf/C Creighton C. Maynard, Jr., N

cc: EJC Elmer F. Dreier, AP, Ch/CornNom

P/R/C Wayne G. Spraggins, N, Sec/ComNom

End.: “ Report of the District Commander to the Committee on Nominations Recommending Nominees and Alternate Nominees for Election as General Members of the Governing Board To Fill Interim Vacancies”.

Sample Letter From the ComNom Chairman Providing Headquarters with

Revisions of the List of General Members of the Governing Board for

Inclusion in the “Notices of Governing Board” for Spring and Fall Meetings
DATE:
24 July 2000

TO:
Mary Catherine Beurbe, USPS Headquarters Manager

FROM:
R/C Elmer F. Dreier AP

RE:
COM/NOM Fall Governing Board Revisions

Dear Mary Catherine:

Please include the following in the 2000 Baltimore Fall Governing Board Call to the Meeting.

“In accordance with the USPS Bylaws Section 5.5.1  the Committee on Nominations recommends the election of the below listed members.”

FOR GENERAL MEMBERS of the GOVERNING BOARD

DELETE THE FOLLOWING: MEMBERS:

DILt Frank R. Corrado, P
D/4 Staten Island

D/Lt D. Raymond Orsi, JN
D/4 Saddle River

PID/C Harwood B. Moore, SN
D/20 DuPage

D/Lt/C Richard G. Stablein, SN
D/30 Kansas City

ADD THE FOLLOWING MEMBERS:

D/LIIC Daniel J. Jakovich, SN
D/4 Staten Island

D/lsh/Lt Florence Smith, SN
D/4 Somerset

D/LtJC Robert G. Van Ewyk, SN D/20 Chicago

D~Lt/C Gregory G. Dostal, AP
D/30 St Louis

FOR MEMBERS OF THE LAW COMMITTEE

DELETE THE FOLLOWING MEMBER:

D/Ltl C Giles A Wanamaker, SN D/6 Auburn

ADD THE FOLLOWING MEMBERS:

P/C David L. Allen, JN
D/26 Lake Murray

D/Lt Natalie E. Witty, AP
D/20 Skokie Valley

Respectfully Submitted:

P/C/C L M Barnes Jil SN

PIRJC Theodore C Brown AP

P/C Lucille R Horowitz SN

PIRIC Hayden F. Loveland SN

Stf/C Creighton C. Maynard SN

P/R/C Wane G. Spraggins SN

P/R/C Charles G. iroike N

RJC Elmer F. Dreicr AP

CHAIRMAN

Nominating General Members of the Governing Board for Election at the -

Annual Meeting

Establish the Number of General Members. The task begins 1 March when membership figures are available from headquarters. (See Directory of Officers.) Establish the number of General Members to be nominated by dividing the total active membership (including unattached, but not honorary) as of 1 March by 600, to the nearest whole number. e.g. 52,000 divided by 600 86.666 = 87. (USPS Bylaws, Section 5.2.) (See sample worksheet on page A-8 of this appendix.)

2. Establish the number of General Members to which each district is entitled:

(a).
Determine the number of ComNom members who are not ex-officio members of the GB and will complete their term in January next. (Past Chief Commanders are ex-officio members of the Governing Board, as are Past Vice Commanders who have served a minimum of two full elected terms as such per USPS Bylaws, Section 5.2. Also any regular member of ComNom whose term is expiring may be nominated as a General Member of the Governing Board, per USFS Bylaws

5.5.3).

(b).
Subtract the number of retiring ComNom members who are not ex-officio GB members (e.g. 2 regular ComNom members leaving office) from the number obtained in (1) above to obtain the number of General Members assigned to the districts, (e.g. 87 less 2 = 85).

(c).
Divide the number of active members in each district by 600, carrying out the decimal figure to 4 digits by rounding off the final digit), (e.g. 1879 members divided by 600 3.13166 = 3.1317). Under ComNom policy, each district will be entitled to the number of General Members obtained as whole numbers obtained. (In above example, this district would be entitled to 3.) Compare in a 1St run, the number of district General Members obtained from these figures with the number authorized.

If, in the 1st run, the total number of General Members assigned to the districts is MORE than the district allotment, using the 5 digit numbers obtained in (2c), highlight those districts whose allotment WAS INCREASED to the next whole number, and, in a 2nd run, SUBTRACT a General Member from enough of those districts with the smallest fractional four digit percentage, to make up the overage. (See sample worksheet on Page A-9.)

If, in the 1st run, the total number of General Members assigned to the districts is LESS than the district allotment, highlight those districts whose allotments WERE NOT INCREASED to the next whole number, and in a 2nd run, ADD a General Member to enough of those districts with the largest fractional four digit percentages, to make up the deficit. (See sample worksheet on Page A-b.)

3.
Request nominations from District Commanders:

(a).
Shortly after the Mid-Term Governing Board, or during the early part ofNovember, send email letters (pg A-5) and forms (pg A-6) to the District Commanders requesting their recommendations for nominees for General Members of the Governing Board for election at the next Annual Meeting. The letter states the number of General Members to which their district is entitled, and sets a response date well ahead of the date the report is due to headquarters for inclusion in the Call for the Annual Meeting A form to report their recommendations is included with the letter. (See sample letter and form below.)

b).
Prepare a checklist to aid in the recording of responses from the District Commanders.

(c). Two weeks prior to the response date deadline, telephone those who have not responded.

4.
When the list of DC recommendations is complete:

(a).
Check the report forms to insure that rank, name, grade, district, squadron, and certificate number are listed fir each nominee

(b).
Send copies to the Chairman and all other members of ComNom asking that they review the list, and notify the Chairman immediately of their approval of or objections to the nominees.

(c).
When all is complete, send the report “Nominees for General Members of the Governing Board for the Year —_____ “to the headquarters manager.
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COMMITTEE ON NOMINAT1OS

United States Power Squadrons®

Sail & Power Boating

Staff Commander Shirley Y, VAN RIJEE, JN

- 5616 N. Utter Road, Irons, Ml 49644

Phone 231 266-8149 Cell 231 499-3336 solitude@tccable.net
24 September 2005

To: District Commanders

Subject; General Members of the Governing Board

The Committee on Nominations is required to update the list of General Members of the Governing Board so that corrections and/or changes may be included in the “Notice of Annual Meeting/Governing Board” distributed for the next meeting 4-8 January 2006 in Orlando. Although there were very few changes for the Mid-Term GB we want to make sure ~II districts have their proper representation in January.

If you anticipate no change in the elected members from your district, and the current list is otherwise accurate, please check and report back to me by mail or email no later than 5 October 2005.
You can respond USIHR the above address or email.

In like manner, if any elected members are unable to continue to serve, or need to be replaced, please so indicate and include:

1) In the event of death or disability, a brief explanation of the situation.

(Any current General Member installed as a District Commander, Squadron Commander, or District Educational Officer must be replaced, since they become members of the Governing by virtue of their office.)

It is most important that we receive not only the names of your recommended replacements for each vacancy, but also names of recommended alternate replacements in order of preference. if a General Member is unable to attend, the alternate is not automatically a member. The General member must first resign with ComNom notified. it is equally important that you provide the rank, grade, certificate number and squadron names of all recommended replacements and alternates.

Again whether or not you have any changes to report, I request a reply to me no later than 5 October 2005. Please respond promptly so that our response to headquarters may be made in time to meet the deadline for the call to the Annual Meeting.

I mentioned to you during the D/C’s luncheon in Portland that you would be receiving this letter soon after that meeting and realize this is a short notice. Thank you in advance for your prompt attention to this matter.

Best regards,

Stf/C Shirley Van Rhee, JN
Stf/C Shirley Y. Van Rhee, JN

Cc: R/C Gerald Grofman, SN, Ch/ComNom

[image: image3.png]



COMMITTEE ON NOMINATIONS

United States Power Squadrons®

Sail & Power Boating

Staff Commander Shirley Y. VAN RHEE, JN

5616 N. Utter Road, Irons, Ml 49644

Phone 231 266-8149 Cell 231 499-3336 solithde@tccable.net
15 February 2005

To: D/Cdr

Subject:
General Members of the Governing Board

The Committee on Nominations is required to update the list of General Members of the Governing Board so that corrections and/or changes may be included in the “Notice of Governing Board Meeting” distributed for the next meeting in Charlotte 01-05 June.

If you anticipate no change in the elected members from your district, and the current list is otherwise accurate, please check the appropriate line on the form on the back and return to me.

You may mail or e-mail your response. Please respond no later the 15 March 2005.
Please note: Send your reply to 909 Santa Rosa Blvd #53 6, Ft. Walton Beach, FL 32548 or the above e-mail
In like manner, if any elected members are unable to continue to serve, or need to be replaced, please so indicate and include:

1) A copy of the member’s resignation; or

2) In the event of death or disability, a brief explanation of the situation.

(Any current General Member being installed as a District Commander, Squadron Commander, or District Educational Officer must be replaced, since they become members of the Governing by virtue of their office.)

It is most important that we receive not only the names of your recommended replacements for each vacancy, but also names of recommended alternate replacements in order of preference. If a General Members is unable to attend, the alternate is not automatically a member. The General member must first resign with ComNom notified. The enclosed form provides places to make these recommendations. It is equally important that you provide the rank, grade, certificate number and squadron names of all recommended replacements and alternates.

Whether or not you have any changes to report, we request return of this report to us no later than 15 March 2005 so that our response to headquarters may be made in a timely fashion.

Thank you in advance for your prompt attention to this matter.

Regard

Stf/C Shirley Y. Van Rhee, JN

Cc: R/C Gerald Grofman, SN, Ch/ComNom

	
	Rank
	Name
	Grade
	Certificate #
	Squadron

	1.
	
	.
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	The following are the recommended replacements and alternates to serve as
new General Members of the Governing Board for this district.

	Additions


	Rank
Name
Grade Certificate # Squadron

	Nominees

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	
	
	V
	

	Alternates

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	


4.

5.

Signed:
District:

Please return completed form to:

Date

Report of the Commander of District____ to the Committee on

Nominations Recommending Nominees and Alternate Nominees for

Election as General Members of the Governing Board To Fill Interim


Vacancies for the Year____
.
 (Prompt Response Requested)


There are no changes in General Members of the Governing Board for this district.

_______ The following General Members of the Governing Board are no longer able to serve. Letters of resignation or (in the case of death or disability) brief

memos of explanation are enclosed

Deletions

UNITED STATES POWER SQUADRONS

AMERICAS BOATING CLUB

COMMITTEE ON NOMINATIONS

Stf/C Frank B. Dougherty, AP

210 Seagull Avenue

Vero Beach, FL 32960

HP 772-770-0863

Fax 772-770-4670

D5frank~juno.com

September 23, 2002

<rank> <<first>> <<mid>> <<last>>, <<grade>> 

<<address>>

~city>, <<state>> <<zip>>

To:
<<dist>>

<rank> <<last>>

Subject:
General Members of the Governing Board

The National Committee on Nominations is required to prepare and submit a list of nominees for General Members of the Governing Board for every National Meeting. General Members are in addition to those individuals who hold Governing Board membership by virtue of their offices (e.g C/C, V/C, R/C, D/C, DEO, Cdr., P/C/C, P/V/C, and GB Members Emeriti.)

We request your recommendation for --- <<note>>-- persons to serve as General Members of the Governing Board to represent your district, based on the total membership of <<dist>>.

(Bylaws Section 5.2.) Please respond no later than 15 October, using the enclosed form.
It is most important that we receive not only the names of your recommended replacements for each vacancy, but also, names of recommended alternates in order of preference. Please use the enclosed fonn and be sure to provide the rank, grade, certificate number and squadron name of all replacements and alternates.

Please respond promptly so that our response to headquarters may be made in time to meet the deadline for the call to the Mid-Term Governing Board.

Thank you for your assistance in this matter.

Fraternally in USPS

Stf/C Frank E. Dougherty AP

Assistant Chairman, Committee on Nominations

Sample Letter to District Commanders Requesting Recommendations for General Members of

the Governing Board for Election at the Next Annual Meeting

UNITED STATES POWER SQUADRONS®

SAIL AND POWER BOATING

Committee on Nominations - Stf/C Creighton C. Maynard, Jr., SN

3605 Verde Vista Drive, Aledo, Texas 76008

Tel —817— 560-3110 Office — 817—335-9600 FAX -  817—335-1555

e-mail - TAMC55@f1assh.net

5 October 2000

To: District Commanders:

Subject:
General Members of the Governing Board

Each year, the Committee on Nominations is required to prepare and submit a list of nominees for General Members of the Governing Board for election at the Annual Meeting. General Members are in addition to those individuals who hold Governing Board membership by virtue of their offices (e.g. C/C, V/C, RJC, D/C, DEO, Cdr., P/C/C, P/V/C, and GB Members Emeriti.)

We request your recommendations for ________  persons to serve as General Members of the Governing Board representing your district, based on the total membership of your district. (Bylaws Section 5.2.) Please respond no later than 15 October, using the enclosed form.

It is most important that we receive not only the names of your recommended replacements for each vacancy, but also, names of recommended alternate replacements in order of preference. The enclosed form provides places to make these recommendations. It is equally important that you provide the ranks, grades, certificate numbers, and squadron names of all recommended replacements and alternates.

We request return of this report to us no later than 15 October so that our response to headquarters may be made in a timely fashion to meet their printing deadline for the Call For the Annual Meeting.

Your interest and timely response in this effort is greatly appreciated.

Regards,

Stf/C Creighton C. Maynard, Jr., SN

Assistant Chairman, Committee on Nominations

cc: R/C Elmer F. Dreier AP, Chairman Committee on Nominations

P/RJC Wayne G. Spraggins, SN, Secretary, Committee on Nominations

End.:
Report of the District Commander to the Committee on Nominations Recommending Nominees and Alternate Nominees for Election as General Members of the Governing Board.

3.

4.

Alternates

Report of the Commander of District ____ to the Committee on

Nominations Recommending Nominees and Alternate Nominees for

Election as General Members of the Governing Board To Fill Interim

Vacancies for the Year

(Prompt Response Requested)

_______
There are no changes in General Members of the Governing Board for this district.

_______
The following General Members of the Governing Board are no longer able to serve. Letters of resignation or (in the case of death or disability) brief memos of explanation are enclosed.

Deletions

	
	
	
	Rank
	Name
	Grade
	Certificate #
	Squadron

	
	1.
	
	.
	
	
	
	

	
	2.
	
	
	
	
	
	

	
	3.
	
	
	
	
	
	

	
	4.
	
	1
	
	
	

	
	5.
	
	
	
	
	

	—___


The following are the recommended replacements and alternates to serve as

	new General Members of the Governing Board for this district.

	Additions

	Rank
Name
Grade
Certificate #
Squadron
	

	Nominees
	

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	


1.

2.

5.

Signed:

Please return completed form to:


District:
Date

	Rank
Name
Grade
Certificate #
Squadron

	Nominees

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	
	
	
	

	6
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	Alternates

	1.
	
	
	
	

	2.
	
	
	
	


Report of the Commander of District _____ to the Committe on 

Nominations

Recommending Nominees and Alternate Nominees for Election as General

Members of the Governing Board for the Year _________

3.

4.

5.

6.

7.

8.

9.

Signed:

Please return completed form to:

District
Date

	District
	Membership 1 March
	Membership
— 600
	1st Run
	Adjust
	2nd Run

	I
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
12
	
	
	
	
	

	13
	
	
	
	
	

	14
	
	
	
	
	

	15
	
	
	
	
	

	16
	
	
	
	
	

	17
	
	
	
	
	

	18
	
	
	
	
	

	19
20
	
	
	
	
	

	21
	
	
	
	
	

	22
	
	
	
	
	

	23
	
	
	
	
	

	24
	
	
	
	
	

	25
	
	
	
	
	

	26
27
	
	
	
	
	

	28
	
	
	
	
	

	29
	
	
	
	
	

	30
	
	
	
	
	

	31
	
	
	
	
	

	32
	
	
	
	
	

	33
	
	
	
	
	


Worksheet — Analysis of Number of General Members of the Governing Board

Assigned to Each District
Date ___________________

Unattach
TOTAL

Total Membership This Date: _________________________ 600 = (Including unattached, not honorary)

Committee on Nominations Terms Expiring: ___________________ Total Number of General Members Allotted to Districts:

Sample Worksheet: If, in the 1st run, the total number of General Members assigned to the districts is MORE than the district allotment:

List those districts whose allotments were increased to the next whole number, and and, in a 2nd run, subtract a General Member from enough of those districts with the smallest fractional four digit numbers, to make up the overage.

In the following example, the total number of General Members assigned to districts in the first run was 90. The district allotment was 86. The 4 districts with the smallest fractional number would have their allotments reduced by 1.

	District
	Fractional
4 digits
	

	7
	.9933
	

	16
	.9467
	

	1
	.9400
	

	3
	.9267
	

	6
	.9117
	

	25
	.8983
	

	30
	.8900
	

	18
	.8816
	

	27
	.8550
	

	12
	.8533
	

	19
	.7817
	

	20
	       .7700
	

	2
	.7500
	

	5
	.7350
	

	17
	.7317
	

	8
	.7283
	

	4
	.7183
	

	14
	.6967
	-1

	24
	.6867
	-1

	29
	.5650
	-1

	21
	.5517
	-1


Sample Worksheet: If, in the 1st run, the total number of General Members assigned to the districts is LESS THAN the district allotment:

List those districts whose allotments were Not Increased to the next whole number, and Add, in a 2nd run, Add a General Member from enough of those districts with the largest fractional four digit numbers, to make up the shortage.

In the following example, the total number of General Members assigned to districts in the first run was 86. The district allotment was 90. The 4 districts with the largest fractional number would have their allotments increased by 1.

	District
	Fractional
4 digits
	

	33
	.9300
	+1

	22
	.4100
	+1

	15
	.4067
	+1

	13
	.3917
	+1

	10
	.3200
	

	31
	.2767
	

	26
	.2700
	

	23
	.1583
	

	9
	.1150
	

	11
	.1100
	

	28
	.0633
	

	32
	.0350
	


The following 3 pages, Appendix A-11, 12 & 13 display the 3 stages of computing the distribution of general members of the Governing Board, using Excel.  The entire computation should take no longer then 5 to 10 minutes as opposed to doing it manually.  The ComNom member who has the assignment of maintaining resumes retains a copy of the Excel program.  A copy of the Excel program can always be obtained from P/R/C Lewis W. Dance, SN a prior member of the committee.

USPS Educational Fund

Trust Declaration

WE, Arthur N. Clifton, F. Ritter Shumway, Walter J. Sutcliffe, Edward F. Sanders, Theodore J.

Carski, and Frank J. Keller (hereinafter call “The Trustees”), do hereby agree and declare that as Trustees hereunder we shall hold the sum of one hundred dollars ($100.00) and shall accept, take, hold, deal with, disburse, and dispose of all additional property given, transferred, conveyed, devised or bequeathed to us, as such Trustees, only in the manner hereinafter authorized and only for the purposes and uses hereinafter set forth. All property so accepted, taken, and held shall constitute and be known as the USPS EDUCATIONAL FUND (Hereinafter called “The Fund”).

ARTICLE! PURPOSES
The Trustees and their successors hereunder shall hold and administer the Fund and distribute the income there from exclusively to promote the development of and for the furtherance of educational programs, techniques and courses in boating, seamanship, navigation, engine maintenance, marine electronic equipment, sailing, weather, boating safety and other marine activities generally, and in cooperation with agencies of the United States government and the various states of the United States in their educational projects and activities for the public generally interested in their programs relating to boating and marine activities. No part of the Fund, income or principal, shall inure to the benefit of any individual other than to the extent and in the manner necessitated by the foregoing educational purposes, or shall be paid or applied for the purposes of carrying on propaganda or otherwise attempting to influence legislation.

Any other provision of this instrument notwithstanding, the Trustees shall distribute its income for each taxable year at such time and in such manner as not to become subject to the tax on undistributed income imposed by Section 4942 of the Internal Revenue Code of 1954, or corresponding provisions of any subsequent Federal tax laws. Any other provisions of this instrument notwithstanding, the Trustees shall not engage in any act of self-dealing as defined in Section 4941(d) of said Code or corresponding provisions of any subsequent tax law; nor retain any excess business holdings as defined in Section 4943 (c) of said Code or corresponding provisions of any subsequent tax law; nor make any investments in such manner as to incur tax liability under Section 4944 of said Code or corresponding provisions of any subsequent tax law; nor make any taxable expenditures as defined in Section 4945 (d) of said Code or corresponding provisions of any subsequent tax law.

Unless other wise specified by a donor at the time of the gift or donation, the principal of such fund shall be retained, invested and reinvested as hereinafter provided and only the income of such Fund shall be so paid or applied for the aforesaid purposes.

ARTICLE 11 DONATIONS
Donations may be made to the Fund by any entity or person, provided, however, that the Trustees, in their sole and uncontrolled discretion, may refuse to accept any such donation which they deem to he inadvisable or improper to accept.

ARTICLE III  ADMINISTRATIVE AND INVESTMENT POWERS
The Trustees are expressly authorized to invest and reinvest the principal and income of the Fund and to keep the Fund invested to the extent that the accomplishment of the educational purposes of the Fund is deemed by the Trustees to be best served thereby.

The Trustees are further authorized:

(a)
To receive, take, hold, sell, convey, exchange, transfer, and otherwise dispose of any property, whether real or personal, by private contract or public sale, and no person dealing with the Trustees shall be obliged to see to the application of any money paid or property delivered or conveyed to the Trustees or as to whether the Trustees shall have acted pursuant to any authority hereby granted or herein required:

(b)
To invest and reinvest the Fund by way of purchase or subscription or exchange or otherwise in any securities or other property, and to retain in the Fund any securities or other property, without regard to the proportion that any one item or any one type of such securities or other property may bear to the total principal of the Fund at any time, and without regard to statutes limiting the property which Trustees generally may purchase.

(c)
To exercise any conversion privilege and/or subscription right available in connection with any securities or other property held by them at any time.

(d)
To consent to the reorganization, consolidation, merger, or readjustment of the finances of any corporation, company or association any of the securities of which may be held by them; and to do any act with reference to or in connection with any of the foregoing which they may deem to be necessary or advisable, including the exercise of options, the making of agreements or subscriptions, and to hold and retain any securities or other property which they may acquire as a result of any of the forgoing.

(e)
To settle, compromise or submit to arbitration any claims, debts or damages due and owing to or from the Fund, and to commence or defend suits or legal proceedings and to represent the trust in all suits and legal proceeding.

(f)
To vote personally or by general or limited proxy any securities or other property held by them at any time; and to exercise personally or by general or limited power of attorney any right appurtenant to any securities or other property held by them at any time.

(g)
To keep in cash at any time and times any part or all of the Fund, without payment of any interest thereon.

(h)
To employ suitable investment counsel, custodians. accountants, attorneys and clerical help, and to pay their reasonable expenses and compensation from the Fund.

(i)
To register any securities or other property held by them at any time in the name of the trust, in their names as Trustees, or in the name of a nominee with or without the addition of words indicating that such securities or other property are held in a fiduciary capacity; and to hold in bearer form any securities or other property held by them at any time so that the same will pass by delivery.

(j)
To make and execute and deliver, as Trustees, any and all instruments in writing necessary or proper for the accomplishment of any of the foregoing powers.

ARTICLE IV TRUSTEES
The Trustees shall be six (6) in number, and shall be such persons as the Governing Board of the United States Power Squadrons, Inc., shall elect at its meeting next following the Annual Meeting of United States Power Squadrons. Upon approval of this agreement by the Governing Board, the Governing Board shall elect six Trustees, and shall designate two to serve until the Annual Meeting of USPS in January of 1975, two to serve until the Annual Meeting of USPS in 1976, and two to serve until the Annual Meeting of USPS in 1977. Beginning with the meeting of the Governing Board next following the Annual Meeting of USPS in January 1975 and each succeeding year thereafter two Trustees shall be elected, each to serve for three-year terms. Trustees elected for a full term may succeed themselves in office only once. The Governing Board may at any meeting elect successors to fill any unexpired term. Immediately following each meeting of the Governing Board at which Trustees are elected, the Trustees shall meet and from their own members, they shall elect a Chairman, a Vice-Chairman, and a Secretary who shall hold office until their successors are elected. They shall also elect a Treasurer who need not be from among their members and who shall serve at the will of the Trustees. The Trustees shall promulgate Bylaws or rules and regulations for the governing of themselves as a Board. All documents, upon authorization by a majority of the Trustees in office shall be signed by the Chairman or Vice-Chairman and attested by the Secretary.

A majority of the Trustees shall have right and authority to act on behalf of the Fund and to execute any and all documents. No Trustee shall ever be personally liable except for his own individual willful neglect, default, or fraudulent conduct.

The Trustees acting hereunder shall serve without compensation, but all ordinary or necessary expenses incurred by them in performance of their duties and all costs of solicitation and acknowledgement of contributions shall be paid out of the income of the Fund. No Trustee shall be required to give bond or other security for the faithful performance of his duties, but they shall annually prepare accounts of their transactions.

ARTICLE V AMENDMENTS AND TERMINATION
It is the intent of the Trustees that the Fund shall qualify for and obtain tax-exempt status under Sections 501 and 509 (a) of the Internal Revenue Code of 1954 or corresponding provisions of any subsequent tax law, and that contributions made to the Fund shall be deductible by the contributors thereof as charitable contributions, as that term is defined in Section 170 (c) of the Internal Revenue Code of 1954 or corresponding provisions of any subsequent tax law In this connection, the Trustees are expressly authorized to amend this Trust declaration in any manner necessary to obtain such tax exempt status and to assure such deductibility of contributions. In the event that a ruling granting qualification as an exempt organization and deductibility of contributions cannot be obtained from the Treasury Department. the Trustees shall pay, convey, and deliver back to the donors thereof, upon the request of the donors thereof, any and all property, real and personal, theretofore paid, conveyed, and delivered to the Trustees by such donors.

In all other respects this Trust Declaration shall be irrevocable and may not be amended or modified.

The Trust may be terminated at any time by the Trustees with the consent of the Governing Board of the United States Power Squadrons and the assets of the Fund shall be turned over, assigned, and delivered to another non-profit educational institution or organization having similar objectives, or alternatively such assets shall be divided equally between, and assigned to, the US Naval Academy at Annapolis, Maryland, and the US Coast Guard Academy at New London, Connecticut, each share to be used in a manner and for a purpose within said academies as the then Commandants shall direct.

ARTICLE VI GOVERNING LAW
This trust and the Fund shall be construed and regulated and administered under the laws of the State of North Carolina, and all donations to the trust shall be deemed to take place in said State.

IN WITNESS WHEREOF, we, Arthur N. Clifton, F. Ritter Shumway, Walter J. Suteliffe, Edward F. Sanders, Theodore J. Carski, and Frank J. Keller, have executed this Trust Declaration this 12th day of November 1974.

Signed by the above.

AMENDMENT NO.! TO TRUST DECLARATION USFS EDUCATIONAL FUND

AMENDED DECIJARATION OF TRUST made and entered into this 7th day of April 1978 by and between ART1-IUR N CLIFTON, F. RITTER SHUMWAY, WALTER J.SUTCLIFFE, EDWARD F. SANDERS, THEODORE J. CARSKJ, AND FRANK J. KELLER, hereinafter referred to as “Trustees”:

WITNESSETH
WHEREAS, Trustees entered into a Declaration of Trust November 12, 1974, thereby creating USPS Educational Fund and hereinafter referred to as “Fund”, and

WHEREAS, Article V of said Declaration provided for amendment in whole or in part in order to qualify Fund as a charitable organization under Sections 501 and 509 (a) of the Internal Revenue Code of 1954, as amended, and to which contributions are tax deductible under Section 170 (c) of the Internal Revenue Code of 1954, as amended, and

WHEREAS, as a condition of determination of such specialized status the Internal Revenue Service requires an amendment to such Declaration;

NOW, THEREFORE, in order to qualify Fund as a charitable organization to which contributions are tax deductible under Section 170 (c) of the Internal Revenue Code of 1954. as amended, the above said Declaration of Trust, being the governing instrument of Fund, is hereby amended as follows:

There shall be added to Article 1. Purposes. a new paragraph as follows:

Not withstanding any other provisions of these articles, this Trust shall not carry on any other activities not permitted to be carried on by (a) a trust exempt from Federal income tax under Section 501 (c) (3) of the Internal Revenue Code of 1954 or the corresponding provision of any future United States Internal Revenue Law or (b) a trust contributions to which are deductible

under Section 170 (c)( 2) of the Internal revenue Code of 1954 or any other corresponding provision of any future United States Internal Revenue Law.

The third paragraph of Article V, Amendments and Termination, dealing with termination of the Fund, is deleted in its entirety and substituted therefore is the following:

The Trust may be terminated at any time by the Trustees with the consent of the Governing Board of the United States Power Squadrons and the assets of the Fund shall be turned over, assigned, and delivered to another non-profit educational institution or organization having similar objectives, or alternatively such assets shall be divided equally between, and assigned to, the US Naval Academy at Annapolis, Maryland, and the US Coast Guard Academy at New London, Connecticut, each share to be used in a manner and for a purpose within said academies as the then Commandant shall direct; provided however, that in no event shall the residual assets of the organization be turned over to an organization which is not exempt under Sections 501 (c) (3) and 170 (c )(2) of the Internal Revenue Code of 1954 or corresponding sections of any prior or future Internal Revenue Code, or to the Federal. State, or Local government for exclusive public purpose.

In all other respects the Trust Declaration as originally executed shall remain unchanged. 

This the 7th day of April 1978.

Signed by all six Trustees listed above.

Manning, Fulton, & Skinner, Attorneys at Law, (W. Gerald Thornton)

UCB Plaza, 3605 Glenwood Avenue

P0. Box 20389

Raleigh, North Carolina, 276 19-0389

Telephone 919-787-8880

Telecopier 919-787-8902

Advice and Counsel to Members of the Committee on

Nominations From Prominent Former Members

Picking A Candidate For The USPS Bridge

P/C/C James T. Stewart, N

Member of the Committee on Nominations, 1994-95

(P/C/C Stewart, a USPS officer of wide experience, prepared this excellent and insightful presentation. A member of Skokie Valley Squadron, D20, he served as 1975 Squadron Commander and as D20 Law Officer. His service of six years on the National Bridge was preceded by six years on the National Rules Committee:

three of these years as Chairman of the Rules Committee and a member of the Operating Committee.)

Commander Stewart describes the important attributes of a candidate for the USPS Bridge:

1. Desire: Moving onto the National Bridge means a commitment of at least three years (as Secretary or

Treasurer), or a minimum of eight years on the Operating Committee if one starts as AO and proceeds through

ExO and C/C, plus two more years as P/C/C. It must be a total commitment! USPS must come first!

2. Time: A member of the USPS Bridge must have sufficient time to perform the duties of office. He will travel each year to the Annual Meeting of USPS, two bridge meetings, two Governing Boards, five Operating Committee meetings, the Canadian Power and Sail Squadron’s Annual Meeting, and represent the Chief at six district conferences. This minimum schedule requires about 28 business days away from the office, in addition to the weekends involved.

The Secretary of USPS, since he is responsible for Headquarters, will have to spend 15 more days away from home checking on that activity. If the candidate advances to C/C, he will have to spend another 10-15 days away from the office attending such events as the USCGAux Annual Meeting, the National Safety Council Annual Meeting, and the like.

P/C/C Bailey has said that he spent 42 weekends each year working for USPS; P/C/C Finley indicates he worked on USPS business from 7:00 PM to 10:00 PM, or later, five nights each week, and from mid-afternoon well into the evening on Sundays.

Therefore, the candidate must be retired, own his own business which can run without his presence, or have a very understanding employer who permits his people to be away from their offices on behalf of worthwhile organizations. Even the most generous vacation plans will not give enough “time off’ to a Bridge officer and provide a true vacation away from both business and USPS.

3. Personality: The candidate must be able to mix easily in a crowd of strangers; make conversation with all types of members and guests: avoid becoming inebriated at series of cocktail parties; be ready to answer questions about any and all aspects of USPS; mix with other organizations (e.g. USCG, NOAA); and at all times remember that he represents the totality of USPS.

He should be a reasonably good speaker, reasonably agile mentally, maintain his poise no matter what the provocation, and keep in mind that he is but a few steps from God in the minds of many members. He must be willing to “roll with the punches”, make the best when things go wrong, and survive some uncomfortable situations. The spouse must meet the same criteria.

4. Experience & Exposure: The candidate should have received a ‘full certificate”, (USPS is an educational organization), have been a squadron commander, have had extensive experience at the district level. have worked at the national level, and had national level exposure at Governing Board meetings. His name when presented as a candidate should not elicit the response ‘Who?’. Experience gained, as a member of the Operating Committee is invaluable.

To take a member straight from D/C to the National Bridge is usually a disservice to the individual and to USPS.

5. Spouse: This is possibly the most important requirement! Is the spouse supportive, able to adequately represent USPS, willing to work as hard as the officer, able to go along with the flow of events, able to mix with strangers, eat strange food, get little sleep, etc.? While one is the officer, the TEAM represents USPS and must project the proper image.

Family, friends, and other activities must take second or third place in the priorities of the spouse of a USFS Bridge officer. The spouse must be able to get along with other members of the Operating Committee and their spouses, to assist without complaint the spouse of the Chief Commander, and attend events preferably missed —all in the name of USPS.

In these times when many spouses are active members of USPS, and may hold offices at the squadron and district levels, the spouse should be willing to forgo a personal future in USPS and concentrate on being the “proper” spouse of the Bridge officer. There are members who would feel that any advancement of the spouse came because of the Bridge position of the mate; both at the time the officer is serving, and afterwards. This does not mean the spouse cannot work for USPS, but the work should be limited to squadron office or committee work.

Family: In addition to time away from the office, the Bridge officer spends even more time away from his family. Since the officer’s spouse must attend a wide assortment of meetings, the family situation must be such that the two of them can be away from the house, business, family, and pets. A candidate with a working spouse who cannot take time off from the job, or with small children that cannot be left alone, (or one who cannot afford the cost of a baby sitter for many days), would be a decided disadvantage and would likely not do a satisfactory job.

Health: Travel is tiring and can be difficult. Meeting rooms can be hot, cold, drafty, stuffs’ or all of these. Food is good and bad. Hours are long and sleep may be short. Service on the USPS Bridge is a tense and stressful job. It is not the place for someone on a limited diet, who needs lots of sleep, who can’t stand a whiff of cigarette smoke, who is prone to become ill often, or who has a serious physical disability. That applies to the spouse as well.

Money: While most of the expense of a Bridge position is either paid for by USPS directly, or reimbursed, there are many costs that the officer must bear. The couple is expected to attend social events of the Annual Meeting and Governing Boards, and these and many other costs are not covered. The summer Bridge meeting includes spouses and is a “vacation type” meeting, not totally paid for by USPS. Uniforms and insignia (and the spouse’s wardrobe) must be up-to-date and in good shape (“I don’t have anything to wear, etc.). A conservative estimate is that a Bridge officer will spend at least three thousand dollars more each year than he spent on USPS before becoming a Bridge officer. This would be compounded if he took extra time off from his job without pay.

Keep Your Eye On The “For Good Cause1’ Ball

P/RJC Lorin S. Meyers, JN

1994 Chairman of the Committee on Nominations

(At the 1994 Fall Governing Board in Detroit, the committee had a complex task in dealing with the recommendations of the Vice Commanders in respect to several vacancies. Confirmation progress in previous sessions had been slow. On Saturday morning, the Chairman opened the meeting with the following remarks that the members later asked to be included in the SOP manual.)

The Vice Commanders are responsible for their departmental committees — for their policies and actions. The committee chairmen and their assistants are responsible to the Vice Commanders — to carry out their instructions and see that the committees function properly.

This is the way it works in the military and in business, and it is the way it works in USFS.

In USPS, ComNom performs search and screening functions so that it can later perform its formal nominations work. It helps department heads and committee chairmen find new leaders, and sometimes new committee members. It is a useful service.

Our bylaws tell us that for good cause we can reject a candidate recommended by a Vice Commander. Our bylaws do not say that our committee function is to second-guess and nitpick the departmental and committee leaders — or to define their policies.

The intention is that ComNom will shield these people from missing or inadvertently (or purposely) ignoring a fact or situation involving a candidate that is generally not known, or has not been revealed, and which could negatively affect his performance. The intention is that ComNom will help locate suitable substitutes.

In these cases it is easy to forget where the ultimate responsibility lies — easy for our committee to adopt a patronizing, subjective view that “Father ComNom” knows best. It is not our responsibility to debate whether “A” can get along with “C”, or to wonder what “B” thinks of “D”, or whether “E” is able to travel to headquarters as easily as “G”. These are subjective concerns that the departmental and committee leaders consider and decide. In this committee we are usually removed from any ability to know all those answers, and we should not spend a great deal of time trying to know them!

There are considerations and facts sometimes that we can and should deal with. As examples:

We may know that there is an active member of USFS aspiring for a national assignment who has declared “no contest” in a court of law to a charge of sexual abuse. That is a consideration we need to deal with!

We may know of a District Commander who constantly harangues and threatens his squadron commanders and committee members to the point where they are discouraged, annoyed, and have considered disciplinary action against him. This is another for good cause item.

When we screen candidates for the National Bridge — people who will lead us, and have responsibility to care for USPS — and whose health, habits, family circumstances and other personal factors are extremely important in regard to the kind of job they will do — we must concern ourselves with the large and small details, and rightly so!

We have several matters on the table this morning— confirmations of nominations for committee leaders. In none of these are there any facts known to us that for good cause should prevent us from approving them for nomination.

I ask you then, to take up these items one at a time and confirm the nomination of the following members    
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