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	Squadron Name   ________________________________
	Yes
	Need To

Improve 
	Don’t Know

	
	A - Squadron Management
	
	
	

	1.
	Are Bridge Officers adequately trained for leadership roles?     
	
	
	

	2.
	Are the squadron’s Bylaws up to date? Model Bylaws
	
	
	

	3.
	Has each Bridge Officer completed Operations Training? USPS OT website
	
	
	

	4.
	Are projects assigned to Bridge Officers and Committee Chairs completed?
	
	
	

	5.
	Does your squadron have an active Planning Committee?
	
	
	

	6.
	Does your squadron use DB2000 and the BCA?
	
	
	

	
	
	
	
	

	
	B - Squadron Finances
	
	
	

	1.
	Did the squadron develop and implement a realistic budget?
	
	
	

	2.
	Do you have an effective renewal program? Checks to National and District on time?
	
	
	

	3.
	Does your Treasurer have the National Treasurer’s Manual?
	
	
	

	
	
	
	
	

	
	C - Meetings
	
	
	

	1.
	Are General Membership Meetings held regularly?
	
	
	

	2.
	Do General Membership Meetings frequently have guest speakers or programs?
	
	
	

	3.
	Do General Membership Meetings have refreshments of some type?
	
	
	

	4.
	Are General Membership Meetings well attended? (10%, 15%, 20%, 25%, 30%, over)
	
	
	

	5.
	Do General Membership Meetings allow time for members to socialize?
	
	
	

	
	
	
	
	

	
	D - Public Relations
	
	
	

	1.
	Does the squadron have an active public relations program?
	
	
	

	2.
	Do you advertise the Public Boating Courses?
	
	
	

	3.
	Do you advertise VSC (Vessel Safety Checks)?
	
	
	

	4.
	Does the squadron have an active Co-Op Charting program?
	
	
	

	
	
	
	
	

	
	E- Communication   IT Resources Free Software
	
	
	

	1.
	Is a squadron newsletter published regularly?  USPS Publications Committee
	
	
	

	2.
	Has a squadron website been created and updated regularly? USPS IT Committee
	
	
	

	3.
	Is a squadron e-mail list used for communication with members and bridge members?
	
	
	

	
	
	
	
	

	
	F - Membership and Retention
	
	
	

	1.
	Has the squadron conducted two or more Boating or Boat Smart Courses?
	
	
	

	2.
	Have you used the USPS Membership website for ideas?
	
	
	

	3.
	Does the squadron have a goal of growing its membership by at least 3% annually?
	
	
	

	
	
	
	
	

	
	G - Education
	
	
	

	1.
	Have more members taken an Advanced Grade course than the previous year?
	
	
	

	2.
	Have more members taken an Elective Course than the previous year?
	
	
	

	3.
	Do you have an Instructor Development program?
	
	
	

	
	
	
	
	

	
	H - Squadron Activities
	
	
	

	1.
	Does the squadron schedule at least two on-the-water activities each year?
	
	
	

	2.
	Does the squadron hold informal social events (picnics, dinners, etc.)?
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