The process for Chartering a Squadron PRIVATE 
using the 

Provisional Squadron Method


Steps to Organize a Provisional Squadron
· Inform the Squadron Development Committee of the organizers' inten​tions.

· Inform the District Commander (D/C) of the organizers' inten​tions.
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 Assemble at least six interested USPS Active Members (attached or unattached).
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 Hold an organizational meeting and take minutes:
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A.  Elect the following Officers:
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●
Commander



●
Educational Officer



●
Secretary/Treasurer



●
Three at-large members to fill out an executive committee
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B.  Tentatively decide on a preferred Squadron name.
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Consult with the Chairman for the Committee on Rules (ComR) on the suitability of the preferred Squadron name. (The Chairman’s name can be found on the inside of the back cover of the Ensign)
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Prepare provisional squadron bylaws. (Model Provisional Bylaws can be downloaded at www.usps.org/national/rules)
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Send letter to National Executive Officer (NXO) (The NXO name can be found on the inside of the back cover of the Ensign) requesting provisional status, detailing the following points:
A. The geographical area to be served;

B. The need for a new squadron in that area;

C. The potential for growth without drawing significantly from other squadrons;

D. A plan for developing a chartered squadron, including a timeframe and a name;

E. A list of the organizers.
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Send to the Chairman for the Committee on Rules (ChComR):
A. A copy of the letter written to the National Executive Officer requesting authorization to form a Provisional Squadron

B. A copy of minutes of the organizational meeting;

C. The provisional squadron bylaws.



Notes: The ChComR  indicates approval of the bylaws to Operating Committee (OCOM
1. The NXO requests the Operating Committee to approve provisional status

2. OCom grants provisional status & assigns the group to a district for administration
Steps in Obtaining a Charter
· Acquire at least 25 USPS Active Members (3‑year limit): (Your 25 Active Members can include:  former members willing to reinstate; Unattached members;  Members of existing squadrons;  Individuals recruited from public boating courses;  Members of Canadian Power Squadron or the USCG Auxiliary who join USPS;  others who qualify for membership under USPS admission guidelines.)
ADVANCE \D 6.0[image: image7.wmf]
Draft squadron bylaws in consultation with the Chairman for the Committee on Rules (ChComR). (Squadron Bylaws can be downloaded at www.usps.org/national/rules)
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Secure District Educational Officer's (DEO) approval of proposed Squadron Educational Officer (SEO) and Assistant SEO (Form ED-80). To expedite the process, send an approved copy to Membership USPS Headquarters. Keep copy for later use. 
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Design a burgee in consultation with Flag & Etiquette Committee (optional).
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USPS members from other squadrons wishing to become members sign Petitions for Transfer (HQ‑114) (separate forms for each squadron and one for any unattached members). Get signature approval from the other squadrons on the HQ-114. Do this before the charter meeting. To expedite the process, send approved copies to Membership USPS Headquarters. Keep copy for later use.
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Compile Alphabetical List of Charter Members (Form NSK- 4b).
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Issue a notice of charter meeting (Form NSK-3).
· Convene the charter meeting:

Approve the resolution to petition for charter, bylaws, and name for the squadron. Elect officers, Executive Committee members-at-large and general committee mem​bers. Also a burgee design (optional) may be approved. Keep good minutes. The members attending the meeting must sign page two of NSK-4a.
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Send to the Chairman for the Committee on Rules; (ChComR)
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Charter meeting notice (NSK-3);


Petition for charter (NSK-4a);


Application for inclusion in Group Exemption;



Minutes of charter meeting;


List of Charter Members (NSK-4b);


Bylaws with secretary's certification


OD-2 Listing of Squadron Officers and Committee Officers;


Approved ED80;


Approved Petitions for Transfer (HQ-114));
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Upon verification of membership, ChComR approves charter application and grants charter if not within 30 days before the next Governing Board (GB) meeting or moves for approval of charter at the next Governing Board meeting.
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Charter document is presented to squadron at a Governing Board meeting.[image: image16.wmf]
